


Message from the Executive Leadership Team

hroughout the past year, we continued to
see and feel the effects of a tremendous
amount of construction and renovation
that will significantly improve our ability
to deliver outstanding health care and services to
the Veterans that we serve. The first of three phases
for our $25 million major construction project to
replace and renovate the facility’s operating rooms
got under way. Another significant project to relocate
and renovate space for our Imaging services also
began. When completed, that project will assure
appropriately sized exam space, state-of-the-art
imaging equipment and enhanced access for our
emergency department and the operating rooms.
Several other renovation projects were initiated and
several were completed including the new learning
center, our pathology laboratory and research space.
The healthcare team at Truman VA continued to
provide excellent care and services for mid-Missouri
Veterans in 2010. We continued to provide health
care services to more than 33,700 Veterans, an
increase of more than 1,700 over the previous year.
That included more than 2,000 recently
discharged combat Veterans from
Iraq and Afghanistan. We are
proud to serve the Veterans that
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choose to receive their care from us — either at the
VA medical center (VAMC) in Columbia or at one

of our seven Community Based Outpatient Clinics
including the newest clinic in Sedalia. Overall, these
accomplishments speak well of the institution and the
quality of care and service provided to Veterans by
employees and volunteers.

The Executive Leadership Team pledges
that, in 2011, we will affirm our commitment to
“transforming VA into a 21st century organization”
that is “people centric, results oriented and forward
thinking.” We will maintain and support our
outstanding cardiovascular services program, which
serves as a referral center for other network facilities.
Truman VA staff will continue to be key leaders and
participants in the operations of the VA Heartland
Network (VISN 15).

The operation of our seven Community Based
Outpatient Clinics (Fort Leonard Wood, Kirksville,
Mexico, Osage Beach, St. James, Sedalia and
Jefferson City) will continue to improve access to
primary care and mental health services. We are

excited about the recent move of our
Lake of the Ozark clinic from

Camdenton to Osage Beach

and the anticipated move
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of the Fort Leonard Wood clinic off post into the
community. Both moves assure that we will have
enough space to adequately serve Veterans in those
locations. We will continue planning efforts for an
additional community clinic in the southern portion
of our service area to be operational in the next few
years. We are pleased with the continued progress
of our Home Based Primary Care Team South —
based near Fort Leonard Wood — to supplement

the program that has successfully operated out of
Columbia for many years.

Besides maintaining our existing medical school
and other educational affiliations, we reaffirm our
commitment to our education mission. We will
continue to support initiatives that include the
Health Systems Management (HSM) Fellowship
position, the HSM trainee position, the student career
experience program for University of Missouri health
care administration students and three Technical
Career Field (TCF) training positions in finance,
voluntary service and public affairs. The impact
of VA research will continue to be felt locally.

VA funding and support enhances a wide array of
medical/clinical research studies including the micro-
imaging applications in the radiopharmaceutical
laboratory. The recently renovated research space
will enhance the infrastructure support for many
more research initiatives.

We will continue to focus public attention on the
contributions that Veterans have made to our way of
life through a variety of commemorative activities
and special projects. This includes staff support
for a local Columbia initiative known as “Military
Morning” and the Missouri Veterans History Project,
which supports the national Veterans History Project
maintained by the Library of Congress.

Finally, as an organization, we reaffirm our
commitment to the pursuit of exceptional customer
service and excellence in patient care and patient
safety, for which the VA health care system is the
recognized world leader.

Enjoy Your Freedom?
Thank A Veteran!

Accomplishments

People Centric

OEF/OIF Veterans: The “seamless transition”
clinic that brings Primary Care, Behavioral
Health and physical rehabilitation providers to
one place in order to maximize care planning and
treatment for newly returned combat Veterans
from Afghanistan (Operation Enduring Freedom)
and Iraq (Operation Iraqi Freedom) continued to
successfully function in 2010. Ongoing efforts by
the OEF/OIF Program staff as well as numerous
other personnel continued to reinforce “seamless
transition” for returning combat Veterans. Besides
the ongoing efforts to enhance the relationship
between Truman VA and the University of
Missouri Veterans Center, efforts were made

to forge a positive relationship with a similar
activity at Columbia College.

Homeless Veterans Program: In conjunction
with the Columbia Housing Authority, Truman
VA managed and successfully expanded long-
term housing vouchers and case management

for homeless Veterans. This HUD-VA supported
program has provided housing for 74 homeless
veterans. That program is just one tool in the
entire array of programs available to address
homelessness in the Veteran population. The
Veterans Justice Outreach Coordinator further
developed our efforts in that national initiative.
EEOQO: The EEO Program actively pursued
outreach and career 2 -

development

opportunities for

women, minorities,

minority Veterans and people with disabilities.
Truman VA employees participated and supported
community diversity programs, outreach events
and activities including the annual Columbia
Values Diversity Celebration, the NAACP
Freedom Fund Banquet and the local Blacks

In Government organization. Recruitment of
minorities increased and the facility worked

with the Hispanic Association of Colleges and
Universities (HACU) and Lincoln University,

a Historically Black University. Facility
management focused on and increased the use of
Alternative Dispute Resolution (ADR).



Outpatient Visits
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number of 100
veterans
receiving care
increased from
32,035 to 33,756. Outpatient workload increased
from 314,962 to 398,419 visits.

National VA Performance Measures: For
mission critical clinical quality performance
measures, 91 percent of the measures were

met or exceeded. For transformational core
competency measures, 100 percent of the
measures were met or exceeded.

Patient Satisfaction: Client satisfaction results
met or exceeded all individual performance
measures. Truman VA’s patient satisfaction
scores were the highest in VISN 15.
Accreditation and Oversight Review:

The facility was surveyed by numerous

outside review organizations resulting in full
accreditation from, but not limited to, The Joint
Commission, the Commission on Accreditation
of Rehabilitation Facilities (CARF), the VA
Office of Research Oversight, the Association for
the Accreditation of Human Research Protection
Program, the VA Office of Inspector General
Combined Assessment Program, the Nuclear
Regulatory Commission, the Occupational

and Safety Health Administration and the VA
System-wide Ongoing Assessment and Review
Strategy program.

Compensation & Pension (C&P)
Examinations: Approximately 11,000 C&P
exams were processed through Truman VA’s
C&P Section with an average processing time

of 31 days. During the fiscal year, there was a
significant reduction in processing time from

41 days the first month to 24 days during the

last month. The quality of the examinations
continued to be very high.
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Accomplishments

Results Oriented

Forward Thinking

Community Based Outpatient Clinics: A
new Community Based Outpatient Clinic
(CBOC) was established in Sedalia. The Lake
of the Ozarks CBOC moved from Camdenton
to Osage Beach and approval was received to
move the Fort Leonard Wood CBOC off post in
2011. The moves were required to assure that
adequate space is available to provide health
care services to Veterans in those areas.
Community Partnerships: Strong community
partnerships with the Frederick Douglass High
School, our formal Partner In Education since
1998, and the Columbia Meals on Wheels
Program were maintained. Ongoing efforts
with the local public schools included VA
staff involvement with career days at three
local middle schools and the annual Veterans
Day essay contest for junior and senior high
students. Hospital officials were engaged in
Columbia Chamber of Commerce committees
and activities. Truman VA again participated
in the annual Memorial Day wreath-laying
ceremony at the Boone County courthouse.
New initiatives included “Military Mornings,’
a free educational breakfast program for
Columbia-area Veterans and the Missouri
Veterans History Project, a new statewide
effort to support the national Veterans History
Project.

Enhanced Website and Social Media:
Truman VA worked with and
supported a national VA initiative
to enhance external websites.
Efforts were initiated to create a
Facebook and Twitter account for
Truman VA and a Communications
Specialist was hired to support
social media and MyHealtheVet,
VA’s online personal health record
for Veterans.
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“l am very happy with
my care. | even overheard
two other Veterans Saying
they had been to other VA
hospitals with Columbia’s
bc’ing the best they have
seen.”

-DWG

Quilt of Valor Donation
to Wounded Warrior




